OPEN GOVERNMENT ACTION PLAN

CO-CREATION
PLAYBOOK

This is a draft version pending final approval. Content may change.

V 2.0 July 2024



Welcome to the
Co-creation
Playbook!

¢ O E B




Index

Background

1- Prepare 4 - Deliver
About 11. Build a Team 4.1. Submit the Action Plan
Goals 1.2. ldentify a Forum 4.2. Launch the Action Plan

Introduction

- How it is organized
« How to use it

» Who to work with

. Slide key

1.3. Develop a Roadmap
1.4. Raise Awareness

2 - Discover & Define

4.3. Deliver the Inception Assessment

5 - Implement

21. Identify Opportunity Areas
2.2. Prioritize Opportunity Areas
2.3. Identify Solutions
2.4. Build a Commitment

Support Network

3 - Draft & Validate

5.1. Stakeholder Involvement
5.2. Monitor Commitments
5.3. Share Your Progress

6 - Learn

3.1. Draft the Strategic Vision
3.2. Draft Commitments
3.3. Validate & Approve

O B

6.1. Plan the Learning Journey
6.2. Gather & Systematize Information
6.3. Submit the End-of-Commitment
Assessment
6.4. Submit the Final Exercise Summary






EVIDENCE HAS SHOWN THAT A GOOD
CO-CREATION PROCESS CONTRIBUTES TO
BETTER DESIGNED AND MORE IMPACTFUL
COMMITMENTS. THIS IS WHY OGP LOCAL
DEVELOPED THIS PLAYBOOK.
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THIS PLAYBOOK BREAKS DOWN THE
CO-CREATION OF A LOCAL ACTION PLAN
INTO PHASES AND STEPS, AND SUGGESTS
ACTIONABLE TASKS, USEFUL RESOURCES,
AND CONCRETE OUTPUTS.
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CO-CREATION IS A FUNDAMENTAL PRINCIPLE
OF OPEN GOVERNMENT.

OGP LOCAL WORKED TOGETHER WITH
DIFFERENT LOCAL GOVERNMENTS TO IDENTIFY
THE KEY PHASES, PROCESSES, AND TOOLS
THAT COULD HELP OTHER LOCAL
GOVERNMENTS AND CIVIL SOCIETY.
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WE WOULD LIKE TO THANK UNIT - DESIGNING
CHANGE AND THE FOLLOWING GOVERNMENTS
FOR THEIR CONTRIBUTIONS TO THIS FIRST
ITERATION OF THIS PLAYBOOK:

PARIS, MADRID, BASQUE COUNTRY, BUENOS
AIRES, SAO PAULO, JALISCO, KADUNA, ONTARIO,
SEKONDI TAKORADI, ELGEYO MARAKWET, LA
LIBERTAD, SCOTLAND, SOUTH COTABATO,
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O B

Draft - V2.0 July 2024



<
N
o
N
=
S
=
o




THE GOALS OF THIS PLAYBOOK ARE TO:

« SUPPORT GOVERNMENT POINTS OF CONTACT
AND CIVIL SOCIETY PARTNERS TO CARRY OUT
A CO-CREATION PROCESS.

« PROVIDE A MODULAR, ONE-STOP-SHOP FOR
CO-CREATION STEPS, GUIDANCE, AND TOOLS.
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How is it organized

The playbook is organized in six phases - big moments in the co-creation and
implementation journey of an OGP action plan. They are: prepare, discover and define,
draft and validate, deliver, implement, and learn.

Each phase is broken down into concrete steps. The steps are good practices or a key
activity to meet OGP Local requirements. Good practices are not required, but are known
to help develop impactful commitments.

As you move from step to step you will be advancing towards completing each phase.

The co-creation process is not linear. You can decide which phases and steps add the
most value to your local context.

Each step and phase builds the basis for the next.
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How to use it

N O 0o & W

Find the phase that matches with the start of your action plan co-creation journey.

Decide which steps you want to apply. Each step is self-contained, that is, it has all the
information and tools needed to achieve it.

Review the concrete tasks to carry out and who you need to work with.
Make use of the linked resources that can help you achieve the tasks.
Get to know the experiences of others.

Complete the output.

Move to the next step or phase.
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Who to work closely with

Government Point of Contact Affected Community Members

The government point of contact is the government employee(s) responsible for Affected community members is the group of people, or a representative of
coordinating the government’s participation in OGP Local. They are at the forefront this group, that is affected by the policy problem which a commitment is

of advancing the transparency, participation, and accountability efforts for an proposing to solve.

OGP-participating government.

Other Government Staff
Civil Society Counterparts Other government employees need to be involved in the action plan
Civil society counterparts are indispensable actors in the OGP process. They supporting the co-creation process, as an expert in the policy area or as an
contribute technical expertise, human resources, and convening capacity to implementer of a commitment.
effectively ensure the OGP principles of co-creation and participation are
fulfilled. Counterparts may be a leader, head, or member of community
organizations/groups, citizen councils/groups, citizen-led social movements, Strategic Stakeholders
local chambers of commerce, universities, media councils, youth Other actors involved in the OGP process include: academia, the private
councils/groups, etc. sector, international organizations, and donors. They provide an enabling

environment for open government processes to take root by providing

Independent Monitoring Body technical assistance, expertise, financial resources, and support. In some

The monitoring body is a person, entity, or researcher who assesses cases, they also act as observers, monitors, and commentators, gauging

the co-creation process and results achieved from the commitments the progress of open government initiatives in the country.
implementation. They play an essential role in the local action plan process
as they provide lessons, ensure accountability, and add legitimacy to the

process.

OEE
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Good practice / - Work with: @e@ @@ The Phase

Tasks Experience

List of tasks. You can decide which you need to do. Videos, cases, stories.

Real life examples of how others have done this step.

> 5% a
= Resources 5% Output
List of methods and tools. What comes out of this step.
Underlined text means there is a link so click download and use it! This is what you will have after you completed this step.
Index
Home ﬂ
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» PREPARE
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€ PREPARE

Bring together the people, inside
and outside government, that will
be part of the co-creation

process and develop a roadmap.
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0

STEPS

1.2
1.3
1.4

11 BUILD A TEAM

DENTIFY A FORUM
DEVELOP A ROADMAP

RAISE AWARENESS
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Draft - V2.0 July 2024



Good practice - Work with: @ @ 0

1.1 Build a Team

End Goal: Enlist the core group of people that will help you co-create the action plan.

®
) Tasks ¢ Resources
e Identify your needs: What are the roles you need in your e OGP Local Handbook: Roles and Responsibilities
team to carry out the co-creation process? e Tool: Definition of Roles for Internal Team

e Tool: Stakeholder Mapping

Map stakeholders within the government and convene a
coordination meeting.

Assign roles to the team members.

Experience

e Examples: Elgeyo Marakwet (Kenya), Sdo Paulo (Brazil), Bogota
(Colombia) and Nuevo Ledn (México)

Assemble a strong internal team to lead the co-creation
process.

s¢> Output

e OGP Local POC Contact Form

OB

Draft - V2.0 July 2024


https://www.opengovpartnership.org/documents/ogp-local-handbook/#2
https://docs.google.com/presentation/d/1uqkVciP5-SacTUSLt9nrD9CPIqvFboY2Cj508pd_uvY/edit#slide=id.g2e8e24c430b_0_132
https://docs.google.com/presentation/d/1uqkVciP5-SacTUSLt9nrD9CPIqvFboY2Cj508pd_uvY/edit#slide=id.g2e8e24c430b_0_180
https://docs.google.com/presentation/d/1Z6c7ECJQrcJwBJMs2FTz_b4oGxzDl59jI2K0WmJkFGg/edit#slide=id.g2e8e7583b0f_0_0
https://docs.google.com/presentation/d/1Z6c7ECJQrcJwBJMs2FTz_b4oGxzDl59jI2K0WmJkFGg/edit#slide=id.g2e8e7583b0f_0_23
https://docs.google.com/presentation/d/1Z6c7ECJQrcJwBJMs2FTz_b4oGxzDl59jI2K0WmJkFGg/edit#slide=id.g2e8e7583b0f_0_23
https://docs.google.com/forms/d/e/1FAIpQLSf0lsK-k1qtU-Q_sUuUw0h6H8k0LLI-vFT3epnEWgBlbASl0g/viewform

RECIIEE] - Work with: @e @

0

1.2 Identity a Forum

End Goal: Identify an existing or new forum to enable regular multi-stakeholder participation in the co-creation and implementation of the

action plan.

) Tasks

Identify key stakeholders:

o Compile the list of the main government decision-makers
and implementers and an initial list of the main external
actors (CSO/academic institutions/activists)

Identify existing fora/mechanisms for stakeholder
engagement and citizen participation and assess if they can
be used for the OGP action plan, or evaluate the need to
create a new participation mechanism for the action plan.

Agree on how the different fora/mechanisms will be used
in the action plan process on an ongoing basis.

Define your Independent Monitoring Body.

®
oe Resources

e OGP Local Handbook: Co-creation requirements and

the Role of the IMB

Guide: Seven Questions to Plan Meaningful Engagements
Tool: Stakeholder Mapping

Tool: Stakeholder Classification

Stage: Plan the Learning Journey

Experience

e Examples: Kaduna (Nigeria), and Madrid (Spain)
e Video Interviews: Basque Country (Spain) , Tangier, Tétouan,
Al-Hoceima (Morocco)

e Output
Completed the stakeholder map

The spaces for participation - your forum - and how they will be used
are identified.

e Secured an independent monitoring body.

Draft - V2.0 July 2024


https://www.opengovpartnership.org/documents/ogp-local-handbook/#3.3.1
https://www.opengovpartnership.org/documents/ogp-local-handbook/#2.3
https://docs.google.com/document/d/1to3zvjkuY46nJY3I3WD4RCpp2Fxyr94OkwTMoDSOOw4/edit?usp=sharing
https://docs.google.com/presentation/d/1cN6-gkKEGN2ccHQJgHc4oiRziaWjyeDOz0yalWE_bss/edit#slide=id.p
https://docs.google.com/presentation/d/1cN6-gkKEGN2ccHQJgHc4oiRziaWjyeDOz0yalWE_bss/edit#slide=id.g2e8d935369d_0_281
https://docs.google.com/presentation/d/19niWgiPfl-glHzEidX14vP9vcsHrbhfVCbdFg9m5Hlk/edit?usp=sharing
https://drive.google.com/file/d/1i6vY1qVBxRYHrWuHV30uavNggTbgUYe-/view?resourcekey
https://drive.google.com/file/d/1QiH_jL_8F9-EyokBGHxuzjLGW1SNJSho/view?usp=sharing
https://drive.google.com/file/d/1QiH_jL_8F9-EyokBGHxuzjLGW1SNJSho/view?usp=sharing

Good practice - Work with: @e @

0

1.3 Develop a Roadmap

End Goal: Determine the steps, timeline, and stakeholders needed to execute your action plan.

) Tasks

Set your desired publication date and work backwards.
Outline the necessary steps and timeframes to achieve your
goal.

Identify all the activities that need to be carried out to
co-create the action plan.

Identify the resources you need to carry out the activities.

Select the time frame for each activity. Remember to allow
for flexibility.

Map the key individuals involved in the process, identifying
their roles and responsibilities.

Identify the communication channels for raising
awareness about the action plan and to promote
engagement.

®
oe Resources

e Tool: Step-by-Step Guide to Develop a Roadmap
e Tool: Roadmap Sample Template

Experience

e Examples: Rosario (Argentina), Banska Bystrica (Slovakia), and Madrid

(Spain)

s¢> Output

e Final action plan co-creation roadmap.
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https://docs.google.com/document/d/1ZME_Pj4oj0jpiWq0RKVS7-Mcva8x5jXdDfI8hODTfYs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1QnozEsYQ4FqvPSzwCjAyIb3qzBGwLrNx4YFulVQnwBA/edit?usp=sharing
https://docs.google.com/presentation/d/1fsDeETnMGaFJLNmgcYlr6SL2KH4tdI2TKhWI9aYT0N0/edit?usp=sharing
https://docs.google.com/presentation/d/1fsDeETnMGaFJLNmgcYlr6SL2KH4tdI2TKhWI9aYT0N0/edit?usp=sharing

Good practice - Work with: @e @@

0

1.4 Raise Awareness

End Goal: Share what is open government, OGP, and engage stakeholders in the action plan process.

) Tasks

Based on your key stakeholder map, identify your main
audience.

Assess open government awareness levels of key
stakeholders.

Communicate your incorporation to OGP to key
stakeholders.

Share knowledge about OGP with key internal and external
stakeholders through workshops and seminars.

Carry out citizen awareness campaigns through social
media and events on how they can participate in the OGP
action plan.

®
oe Resources

e Tool: Tips for Organizing an Engagement Activity
e Tool: Characteristics of a Good Facilitator
e Tool: SWOT Analysis Tool for a Communications Plan

Experience

e Examples: Nuevo Leon (Mexico), Yerevan (Armenia), Aragon (Spain),
Tangier, Tétouan Al-Hoceima Region (Morocco).
e Video Interview: Yerevan (Armenia)

s¢> Output

e Completed stakeholder engagement or communications plan.

OB
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https://docs.google.com/presentation/d/1XP6gcDYrvfP1w8YNML2aS7TrLZ3MnjCQpwKGIr_sr0I/edit#slide=id.g2e8e64c55f2_0_0
https://docs.google.com/presentation/d/1XP6gcDYrvfP1w8YNML2aS7TrLZ3MnjCQpwKGIr_sr0I/edit#slide=id.g2e8e64c55f2_0_12
https://docs.google.com/document/d/1PVykIbpFKFdt7s0eCBDt3l0ddyTw46M81Ir2FqEIYNQ/edit?usp=sharing
https://docs.google.com/presentation/d/1_sQOcw3SRZ3skjfu0PAFphJRNzTS49V9uYDxLL0MQ-s/edit?usp=sharing
https://docs.google.com/presentation/d/1_sQOcw3SRZ3skjfu0PAFphJRNzTS49V9uYDxLL0MQ-s/edit?usp=sharing
https://drive.google.com/file/d/178-siolQiIyGpZvbPFUHX-FEAdh8KsgH/view?resourcekey

2 DISCOVER & DEFINE

o=



€) DISCOVER & DEFINE

|dentify concrete problems with your team, civil
society partners, and citizens to generate meaningful
open government solutions. Collaboratively prioritize
your areas of opportunity and identify solutions to
the priority problems. Engage the critical actors
needed to implement the solutions.
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06

STEPS

2.1 IDENTIFY OPPORTUNITY AREAS
2.2 PRIORITIZE OPPORTUNITY AREAS
2.3 IDENTIFY SOLUTIONS

2.4 BUILD AN IMPLEMENTATION SUPPORT
NETWORK
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Good practice - Work with: @e @@

21O

2.1 [dentity Opportunity Areas

m: Identify a broad set of problems that can be addressed with open government approaches as part of your action plan.

) Tasks

Identify the stage you are at in the policy life-cycle and the
constraints to identifying opportunity areas using the
Commitment Drafting Starting Point Tool.

Identify what information is needed, how it can be
obtained and who can provide it (civil society, public
consultation, other government departments).

Gather your information and analyze the inputs received or
validate the problem(s).

Carry out the Problem Definition Checklist.

OB

®
9o Resources

e Tool: Situating Your Commitment Starting Point
e Exercise: Defining the Problem
e Tool: Problem Definition Checklist

Experience

e Examples: Peflalolén (Chile), Tangier, Tetouan Al-Hoceima (Morocco),
Glasgow (UK) and Banské Bystrica (Slovakia)

s¢> Output

e Map of priority problems to address with the action plan.

Draft - V2.0 July 2024


https://docs.google.com/document/d/1Lszz2vaWalVB_v3AQCTZBxuRKXZzfMvtXj9MTWziUeI/edit?usp=sharing
https://docs.google.com/document/d/1kr3YVrnCuKjy9EmAiwbtgBjBWd7V2SxJszcErN_DhCk/edit?usp=sharing
https://docs.google.com/document/d/1a6IVO6ay_At7qT6_ROUOKHy4dRfKpjoALDXjaZ0DzwI/edit?usp=sharing
https://docs.google.com/presentation/d/1NMwshm6WnHr5jZJjaNIH3DHKvflUftfrno52nY_hEuQ/edit?usp=sharing
https://docs.google.com/presentation/d/1NMwshm6WnHr5jZJjaNIH3DHKvflUftfrno52nY_hEuQ/edit?usp=sharing

Good practice - Work with: @e @@

21O

2.2 Prioritize Opportunity Areas

m: Select the problems you want to focus on in your action plan.

) Tasks

e Make sure your problems are well-defined with the
problem definition checklist.

e I|dentify the process to prioritize: workshop, online
meeting, or survey, for example.

e Select a prioritization method.

e Draft a short list of prioritized problems and share it with

relevant stakeholders.

e Compare the short list of problems with existing
government plans and strategies for alignment.

e Inform participants about the next steps and how their

inputs have been taken into account.

OB

®
9o Resources

e Exercise: Prioritizing Problems

e Tool: Prioritization Matrix

Experience

e Examples: Bogota (Colombia), Abuja (Nigeria) and Ontario (Canada)

s¢> Output

e Short list of prioritized problems to target with open government

commitments.
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https://docs.google.com/document/d/17TLLgb9SN16qdHoH6_QmQ4mSzfpPbcXdqLbB10jQ0M4/edit
https://docs.google.com/document/d/1VWWAl5rtaUGTeXu8CGIRmyvTKdAj5YBsIAQ9f8cD4f4/edit?usp=sharing
https://docs.google.com/presentation/d/1yuZTn6ONNEz6jK1iRWjNXQu9eqabGHej6irvMgdv84M/edit?usp=sharing
https://docs.google.com/presentation/d/1QYbfRAfWT3zV7Z_1H5vSmXmkGnET450lB-9DMYWCub8/edit?usp=sharing

Good practice - Work with: @e @@

218

2.3 ldentify Solutions

m: Select the overall actions and milestones that will contribute to the problem's solution.

®
B Tasks s% Resources
e Gather the information, persons, and preferred mode to : Eg:f 2;’5{'2 r:le\jzmt::n E::rlei(sl,lzt
identify solutions (in-person workshop, online session). ) ; o .q
e Tool: Solutions Checklist
e Make sure your problems are well-defined with the problem ® OGP Data Dashboard
definition checklist. ® OGP Challenge Areas

Brainstorm solutions for the root causes to the priority

problems. Experlence
Consider the status quo and pre-existing solutions to the e Video Interview: S0 Paulo (Brazil)

same problem within and outside your country.

Identify milestones and resources, and assess the feasibility
and relevance to OGP Values of the solution. sfa
¢ Output

Review your solutions with the solutions checklist. . . .
e List of open government solutions to be implemented.

Inform participants about the next steps and how their
inputs have been taken into account.

OB
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https://docs.google.com/document/d/1a6IVO6ay_At7qT6_ROUOKHy4dRfKpjoALDXjaZ0DzwI/edit?usp=sharing
https://docs.google.com/document/d/1xy6O8OEVDliUQvmKsw-am9Js2puMYoByUyKJQSdHJbs/edit?usp=sharing
https://docs.google.com/document/d/1KNnVGtMHaiwQBJHX548aeCpghmD5SdeF-IUCJM2Imo8/edit?usp=sharing
https://www.opengovpartnership.org/data-dashboard/
https://www.opengovpartnership.org/the-open-gov-challenge/open-government-challenge-areas/
https://drive.google.com/file/d/1dfvH4dZ2k4y3u-S1Ojq0OQ4VCU5aDTsT/view?resourcekey

Good practice - Work with: @e @@

218

2.4 Build a Commitment Support Network

m Engage the actors, inside and outside government, that will support the adoption and implementation of a commitment.

) Tasks

Make sure your solutions have been well-defined with the

solutions checklist.

Unbox each potential commitment and identify key
elements to its successful implementation.

Map key stakeholders needed for each core element of
the commitment. Note that each one may require a
different approach.

Engage your key stakeholders and garner their support

for the adoption and implementation of each commitment.

®
9o Resources

e Tool: Solutions Checklist
e Exercise: Implementation Support Network
e Tool: Implementation Support Network Checklist

Experience

e Examples: South Cotabato (Philippines) and Khmelnytskyi (Ukraine)
e Video Interview: Sekondi Takoradi (Ghana)

s¢> Output

e List of stakeholders that need to be involved in a commitment's
implementation.

OB
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https://docs.google.com/document/d/1KNnVGtMHaiwQBJHX548aeCpghmD5SdeF-IUCJM2Imo8/edit
https://docs.google.com/document/d/1y63vgQbCevVGhXZEHyEbrqiH1nhBBQfaOvoqWAeIvpA/edit?usp=sharing
https://docs.google.com/document/d/1XvHTWShdu3TfHs2hD7JuTx82dVoSoR_1i-oD3IOQ0uM/edit?usp=sharing
https://docs.google.com/presentation/d/1sJDpds74lAs2v37QJ-PY28QWor3E4otobk94bTLNCKo/edit?usp=sharing
https://drive.google.com/file/d/1mpC8boy1ChJDNbjzOlQh4V30lldUs1OA/view?resourcekey

3 DRAFT &
VALIDATE

o=



e DRAFT & VALIDATE

Draft your commitments and a strategic
vision that brings together all the elements
of your action plan. Validate the action plan
and seek approvals if necessary.

O B
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STEPS

3.1 DRAFT THE STRATEGIC VISION
3.2 DRAFT THE COMMITMENTS
3.3 VALIDATE & APPROVE

O B
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RECIIEE] - Work with: @e @e

O

3.1 Draft a Strategic Vision

m: Write your action plan narrative that brings together the commitments and aligns them under one cohesive narrative.

) Tasks ¢ Resources

) ) ) e OGP Local Handbook: Strategic Vision
Download the strategic vision template to fill out it offline. e Tool: OGP Local Strategic Vision Form (Offline)

Define the start and end date of the action plan period (it
should end before the next elections).

Define the purpose and scope of the action plan and
consider existing government strategic documents. e@ H
& Experience

Review who participated in the co-creation of the action

I e Example: OGP Local Strateqic Vision
plan.

Define how the plan will be monitored and assessed.
5% a
o> Output

e Completed offline strategic vision.

OB
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https://www.opengovpartnership.org/documents/ogp-local-handbook/#3.2.1.1
https://drive.google.com/drive/folders/1x_dMswSP7DwRJXK814dx4NVRfsFJ6oCv
https://drive.google.com/drive/folders/18-GP2TnG1JMz671s6W4pXGR8YK2pcbtz?usp=sharing

RECIIEE] - Work with: @e @e

O

3.2 Draft Commitments

m: Draft the commitment based on the problem and solutions identified using the OGP Local Commitment form.

) Tasks

Download the commitment template to fill out it offline.

Define the start and end date of the commitment, and use
the Build a Commitment Support Network step to answer
questions 2 - 5 of the commitment form.

Use the problem definition and solutions mapping
exercises to answer questions 6 - 16 of the commitment
form.

Decide if you want to submit this commitment to the OGP
Challenge.

TIP: A maximum of five commitments can be implemented
simultaneously.

®
oo Resources

OGP Local Handbook: Commitments

Tool: Commitment Review Checklist

Tool: OGP Local Commitment Form (Offline)
Website: OGP Challenge Website

IRM Workshop “How to write Good Commitments”:
presentation slides and video recording.

Experience

e Example: OGP Local Commitment Sample

s> Output

e Completed offline commitment form per commitment.

OB
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https://www.opengovpartnership.org/documents/ogp-local-handbook/#3.2.1.2
https://docs.google.com/document/d/1XkePUja0I1WwUOAjBTbRdp70VueJeGWkx63ujRnEVu4/edit?usp=sharing
https://drive.google.com/drive/folders/1tYMHr3v-MIYRnOFy5se6TIgb92WGSfOK
https://www.opengovpartnership.org/the-open-gov-challenge/
https://drive.google.com/file/d/1pDVpf1JQdyoVFxB_woq7FrxWhlvzEFKB/view
https://drive.google.com/file/d/1f0cbd-IZ4zi120q3DzW2XtypjPABcHjc/view?usp=sharing
https://drive.google.com/drive/folders/1pM3DcLHhvuiPS7ZkLTKxLM2o3psW5zM_?usp=sharing

RGLIEE] - Work with: @@ @ e

3.3 Validate and Approve the Action Plan

m: Secure the endorsement of your action plan from the key stakeholders and seek internal approval if necessary.

) Tasks ¢ Resources

e OGP Local Handbook: Requirements
e Tool: Tips for Organizing an Engagement Activity
e Tool: Characteristics of a Good Facilitator

Consolidate your Strategic Vision and Commitment forms
into one document, the action plan.

Identify your key stakeholders within government and
outside to seek endorsement. This endorsement includes
formal approval from the Mayor or the local council

(legislative). {8 i

Experience
Organize meetings, roundtables, or events to share and e Examples: Austin (United States), Gwangju (Republic of Korea),
discuss the action plan. Peflalolén and Maipu (Chile)

e Video Interview: Pefialolén (Chile)

Systematize and incorporate any final feedback into the
action plan.

5% a
25> Output
Record the endorsement of the plan by completing e
question 7 in the Strategic Vision form. e Final and endorsed action plan composed of your strategic vision and
the initial commitments for implementation.

OB
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https://www.opengovpartnership.org/documents/ogp-local-handbook/#3.3.1
https://docs.google.com/presentation/d/121sQPaXakKiQtST6w3ooDCX7pElP573xEMABpOTb_u0/edit#slide=id.p
https://docs.google.com/presentation/d/121sQPaXakKiQtST6w3ooDCX7pElP573xEMABpOTb_u0/edit#slide=id.g2e8ee99dea5_0_12
https://docs.google.com/presentation/d/17VmRuKEXs5a8q4p8ZkhFUq-BaY_nKjx6-5D4h_4WApg/edit?usp=sharing
https://docs.google.com/presentation/d/17VmRuKEXs5a8q4p8ZkhFUq-BaY_nKjx6-5D4h_4WApg/edit?usp=sharing
https://drive.google.com/file/d/1oh22I-252iTM9NTsp2ltgGJqd7Vua3Hv/view?resourcekey

4 DELIVER
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O DELIVER

Deliver your new action plan through your
jurisdiction's OGP Local Member E-filing
nage and present it to citizens and
stakeholders.

Start preparing the Inception Report.
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RGLIEE] - Work with: @e 9

4.1 Submit the Action Plan

m: Deliver the OGP Local action plan by filling out the Strategic Vision and Commitments online forms.

£ Tasks s% Resources

o Video: OGP Local Member E-filing page navigation

Gather your Strategic Vision and Commitment forms
completed offline.

Log into your OGP Local Member E-filing portal using your
username and password.

Copy the offline forms into the e-filing forms. H
Experience

You can save the online forms to finalize later. o N/A

Once you are satisfied with the content in the forms, press
"Send" and deliver the Action Plan.

£8% Output

<

e Final action plan containing the strategic vision and initial
commitments.
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https://drive.google.com/file/d/1gHwlSVkO5_qbzkv6FD8gbP6lM9Y1vhcd/view

Good practice - Work with: @ e @ @ @@

O

4.2 Launch the action plan

m: Citizens and stakeholders are aware of the action plan and commitment.

) Tasks

Identify your target audience, including government
officials, CSOs, council members, funders, and citizens.

Consider hosting a launch event, webinar, or promotion to
generate awareness and support for the action plan.

Select a launch date and consider factors such as the time
of the year, competing events, and other announcements.

Utilize social media, email newsletters, and other
channels to share the launch date and highlight features to
build anticipation.

®
¢ Resources

e Tool: Tips for Organizing an Engagement Activity

Experience

e Examples: Banska Bystrica (Slovakia), Elgeyo Marakwet (Kenya),
Valencia (Spain), and Buenos Aires (Argentina)

&% Output

e Launch event, blog, news articles or social media posts.
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https://docs.google.com/presentation/d/1Mdyzem3zShIzCPKLZUfrd4d5T-m64BkdTq-6Bc7KXgg/edit?usp=sharing
https://docs.google.com/presentation/d/1Wac400e2d7TfCCww-gwxfexqOa6HzLdMR0EdB7wi8zk/edit?usp=sharing
https://docs.google.com/presentation/d/1Wac400e2d7TfCCww-gwxfexqOa6HzLdMR0EdB7wi8zk/edit?usp=sharing

RG] - Work with: @6@@ 9

4.3 Deliver the Inception Assessment

m: Start the preparation of the Inception Report to be delivered by the monitoring body.

E] Tasks % Resources

Meet with the monitoring body to plan the delivery of the ¢ OGP Local Handbook: Inception Assessment
first learning report: the inception report. e IRMin a Box: Inception Report
o Define the delivery date. e Tool: Systematization Template
o Agree on information needed (including documents and ¢ Tool: Inception Assessment Template (offline)
interviews). e Tool: Inception Assessment Template (online)
o Gather and systematize information on the co-creation .
process. EXperlence
e The Monitoring Body should download and complete the * Example: West Nusa Tenggara (Indonesia)

inception report online.

e Review the draft inception report with stakeholders

. . i
before submission. ¢z{?:¢ Output

o Integrate recommendations from the Inception Report

once the report has been finalized. * Completed Inception Assessment.

OB
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https://www.opengovpartnership.org/documents/ogp-local-handbook/#3.5.1
https://www.opengovpartnership.org/documents/irm-in-a-box-a-toolkit-for-ogp-local-monitoring-bodies/#3.1
https://docs.google.com/presentation/d/1afK--qRdSzcK53gPFYaK5pNuZULOR1XIptz4bwU-TNE/edit?usp=sharing
https://docs.google.com/document/d/1cGkp9vWI76Hfa-Vlvq3raVeh-KoC0y7m/edit?usp=drive_link
https://www.opengovpartnership.org/ogp-local-inception-assessment-form/
https://www.opengovpartnership.org/documents/inception-report-action-plan-west-nusa-tenggara-indonesia-2021-2023/

5 IMPLEMENT
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© IMPLEMENT

Maintain momentum and keep
commitments on track by engaging key
stakeholders during implementation,
monitoring progress, and sharing success
stories.
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Good practice - Work with: @e @@

0w

5.1 Maintain Stakeholder Involvement

m: Engage with stakeholders in your jurisdiction and outside to support commitment implementation and visibility.

£ Tasks

e Map the stakeholders that you want to keep engaged,;
including:

[¢]

[¢]
[¢]
[¢]
[¢]
[¢]

government departments
local legislative

civil society organizations
your monitoring body
businesses

general citizens

e Schedule regular meetings with relevant stakeholders to
update on the progress of commitments and opportunities
for collaboration.

e Assess and discuss risks, delays, or roadblocks to
implementation, and seek support from stakeholders to
overcome them.

®
oo Resources

e Guide: Seven Questions to Plan Meaningful Engagements
e Tool: Tips for Organizing an Engagement Activity

Experience

e Examples: El Kef (Tunisia), Rosario (Argentina), Wassa Amenfi East

(Ghana) and Santo Domingo de los Tsdchilas (Ecuador).

6> Output

e N/A

OB
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https://docs.google.com/document/d/1to3zvjkuY46nJY3I3WD4RCpp2Fxyr94OkwTMoDSOOw4/edit?usp=sharing
https://docs.google.com/presentation/d/1X_ClYrexcMI7XNNxWyVmpMvLRrQ1EG2hO_LBOyS_9W4/edit?usp=sharing
https://docs.google.com/presentation/d/1pqGSuVlS66C7Z-xNHRbXWbFOmt_DK9Se2hAjBWiTc-w/edit#slide=id.p
https://docs.google.com/presentation/d/1pqGSuVlS66C7Z-xNHRbXWbFOmt_DK9Se2hAjBWiTc-w/edit#slide=id.p

RGLIEE] - Work with: @e @e e

5.2 Monitor commitments

m: Understand the progress of commitment implementation and update milestones on the commitment page.

E) Tasks ¢ Resources

e Exercise: Monitoring Progress Exercise
e How to video: OGP Local Member E-filing Platform

Meet regularly with the persons responsible for
implementing commitments.

Gather and systematize information on the implementation
of milestones defined for each commitment.

Assess whether a milestone in a commitment is completed, -
progressing, stuck, or abandoned. = Experlence
. . . e Examples: Tétouan Municipality (Morocco), Buenos Aires (Argentina),
Identify whether there is a need for course correction and Scotland (UK)
make any adjustments to your milestones. e Video interview: Jalisco (Mexico)

Upload your progress onto your OGP Local Member E-filing o
B_,a
platform. oK Output
v

e Updated progress of commitment milestones in the E-filing platform.
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https://docs.google.com/document/d/19QQuifxmMhwEFGbQRnznDc5t4ravSoS7PRTYOgn6Xl8/edit?usp=sharing
https://drive.google.com/file/d/1gHwlSVkO5_qbzkv6FD8gbP6lM9Y1vhcd/view
https://docs.google.com/presentation/d/19CHmWkkzjPz59831sUubp4-_XnsTYRliFczQJJcnRYk/edit#slide=id.g2e8eb323ee3_0_347
https://docs.google.com/presentation/d/19CHmWkkzjPz59831sUubp4-_XnsTYRliFczQJJcnRYk/edit#slide=id.g2e8eb323ee3_0_347
https://drive.google.com/file/d/1kNR5vXZZjD3lZeWl61tt0XVsfVjLaggV/view?resourcekey

Good practice - Work with: @e @ @@

0w

5.3 Share your progress

m: Share findings, experiences, and achievements with wider community.

@ Tasks

Identify the opportunities and challenges for effective
communication using a SWOT analysis.

e Define your internal and external communications
objectives.

e Map your communication outlets provided by OGP Local
and others. Such as the:
o OGP Local Round-up

OGP Social-media cards

OGP Local Stories

OGP Blogs

OGP Campaigns

O O O O

e Join these series of conversation formats:
o OGP Local Circle
o Coffee with friends

®
oo Resources

Guide: Communicating Open Government

Tool: SWOT Analysis Tool for a Communications Plan
OGP Roundup

OGP Local Thematic Circles

Building Bridges, Empowering Citizens Campaign

Experience

e Examples: Nuevo Leon (Mexico), Plateau (Nigeria), Madrid (Spain),
Buenos Aires (Argentina)

e Video Interview: Glasgow (UK)
:s‘}a
o> Output

e Mention in the Local Roundup - Blogs

e OGP Local Circles sessions
e OGP Local Coffee with Friends
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https://www.opengovpartnership.org/wp-content/uploads/2019/05/OECD_OGP_CommsGuide_22052019.pdf
https://docs.google.com/document/d/1PVykIbpFKFdt7s0eCBDt3l0ddyTw46M81Ir2FqEIYNQ/edit?usp=sharing
https://www.opengovpartnership.org/local-roundup/
https://www.opengovpartnership.org/ogp-local/local-circles/
https://sdglocalaction.org/building-bridges-empowering-citizens/
https://docs.google.com/presentation/d/1Jhsn4vS5PISM8NX1jKVm-8dz9x5lNl3MynhXah6dbzs/edit?usp=sharing
https://docs.google.com/presentation/d/1Jhsn4vS5PISM8NX1jKVm-8dz9x5lNl3MynhXah6dbzs/edit?usp=sharing
https://drive.google.com/file/d/1jTJmWd8M7xehbmZYxsmWGsiqWrkj6W0d/view?usp=sharing

6 LEARN
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G LEARN

Plan your learning journey with your
Independent Monitoring Body, gather
needed information, and submit the
required assessments.

O B

Draft - V2.0 July 2024



0

STEPS

6.1 PLAN THE LEARNING JOURNEY

6.2 GATHER AND SYSTEMATIZE INFORMATION

6.3 SUBMIT THE END-OF-COMMITMENT
ASSESSMENT

6.4 SUBMIT THE FINAL EXERCISE SUMMARY
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Good practice - Work with: @e @ @

6.1 Plan the learning journey

m: State your learning goals and accountability requirements, how they will be achieved, and who will be involved.

®
) Tasks ¢ Resources
e Define the goals of your learning and accountability. e OGP Local Handbook: Monitoring Body
o Map OGP Local's learning requirements. e |RM In a Box: Recommendations for Creating a Monitoring Body
o ldentify other accountability needs: stakeholders, the e Tool: Monitoring & Reporting Instance

legislature, and donors.

Select your Independent Monitoring Body (IMB) and

identify other stakeholders that must participate, such as o
members of your forum, and commitment implementers. EXpeI‘Ience
Work with the monitoring to agree on the methodology, e NA

and data collection processes, and assign responsibilities

and coordination methods.

Identify and secure the necessary resources to achieve the 5% a

stated goals and scope. ¢a{?: OUtpUt

. . o ) ) e Detailed plan that outlines the timeline, resources and coordination
Develop a timeline for gathering information, analysis, and methods for learning & accountability activities.
reporting.

OB
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https://www.opengovpartnership.org/documents/ogp-local-handbook/#2.3
https://www.opengovpartnership.org/documents/irm-in-a-box-a-toolkit-for-ogp-local-monitoring-bodies/#EN2
https://docs.google.com/presentation/d/1n8cc42JO1SM29lB5QeIKPPIJGkilEN46LmWsiZTbD4Q/edit#slide=id.p

Good practice -work witn: (@) &) 'S 6 10
6.2 Gather and systematize information

m: Outline how data will be collected, stored, analyzed, and shared with relevant stakeholders.

[§] Tasks ¢ Resources

OGP Local Handbook: Learning Assessments
IRM in a Box: Recommendations for Assessments
Inception Assessment Template
End-of-commitment Assessment Template

Final Exercise — Summary Report Template

Identify the questions in the OGP Local assessments plus
any additional learning questions you may want to answer.

e Define what information is required to answer your learning
questions and the data collection methods.

e Create the information gathering methods and ‘ .
documentation formats such as reports, meetings & minutes, Experlence

surveys, and interviews.
e Examples: Kaduna (Nigeria), Banska Bystrica (Slovakia) and Jalisco

e Create a repository to store the different documentation (Mexico)
formats (photos, surveys, minutes, documents, videos, and e Video Interview: Gabriela de Brelaz (Brazil)
audio).

s¢> Output

purposes. e Information gathering formats and a repository to keep the
information.

e Share access to this information with the IMB for reporting

Draft - V2.0 July 2024


https://www.opengovpartnership.org/documents/ogp-local-handbook/#3.5.1
https://www.opengovpartnership.org/documents/irm-in-a-box-a-toolkit-for-ogp-local-monitoring-bodies/#EN3
https://drive.google.com/drive/folders/1kZcAdZ__UsVAJU1i3hIRdICufCqclbE4?usp=sharing
https://drive.google.com/drive/folders/1WvbC7zXZUJcoUUC0L6zCIZXZ2A5DhkVl?usp=sharing
https://drive.google.com/drive/folders/1XAzQdxxio-HE3ygQ-B_VEpkFKCDnFQPg?usp=sharing
https://docs.google.com/presentation/d/1r6nyJnbExMZSf-yjZRX1oIEHgBt-SIhKUwMBzscvMt0/edit?usp=sharing
https://docs.google.com/presentation/d/1r6nyJnbExMZSf-yjZRX1oIEHgBt-SIhKUwMBzscvMt0/edit?usp=sharing
https://drive.google.com/file/d/18-FlSsqJAz691e0K1UOQQE9I2eWgXuPj/view?resourcekey

RG] - Work with: @e@ @e 6

6.3 Submit End-of-Commitment Assessment

m: Collaborate with your monitoring body to ensure a timely and valuable assessment of implemented commitment.

®
[%’] Tasks ¢ Resources
Once a commitment has been implemented (or close to ¢ IRMin a Box: Recommendations for Assessments
finalization), inform your Independent Monitoring Body. ¢ End-of-commitment Assessment Template

e Instructions for e-filing OGP Local Assessments

e Review the End-of-Commitment (EoC) Assessment

template.
e Gather the necessary information from your repository or ‘ .
from new sources. Expel"lence
e The monitoring body drafts the EoC Assessment and e Example: Yerevan (Armenia)

discuss it with key stakeholders.

e Finalize and submit the EoC Assessment in the online form
and share the lessons with key stakeholders. ¢
y sg> Output

e Final End-of-Commitment Assessment
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https://www.opengovpartnership.org/documents/irm-in-a-box-a-toolkit-for-ogp-local-monitoring-bodies/#EN3
https://drive.google.com/drive/folders/1WvbC7zXZUJcoUUC0L6zCIZXZ2A5DhkVl?usp=sharing
https://drive.google.com/drive/u/0/folders/10_-78AuLNLA6K_wyczOZ9DTmyqzGXba1
https://www.opengovpartnership.org/documents/end-of-commitment-report-democratize-open-data/

RG] - Work with: @e@ @e 6

6.4 Submit the Final Exercise Summary

m: Collaborate with your monitoring body to extract lessons from the action plan co-creation and implementation.

®
[§] Tasks ¢ Resources
Once all commitments have been implemented (or close to ® IRMin a Box: Recommendations for Assessments
finalization), inform your Independent Monitoring Body. e Final Exercise — Summary Report Template

e Instructions for e-filing OGP Local Assessments

e Review the Final Exercise guidance in the IRM in a Box.

e Gather the necessary information from your inception and
end-of-commitment assessments and from new sources, if

necessary. Experience
e Hold a meeting to collectively discuss the action plan and e Example: Aragon (Spain)

commitment implementation.

e Record a summary of lessons in the Final Exercise Summary
form. st a

et Output

e Finalize and submit the Final Exercise Summary form, and e Final Exercise Meeting and submitted Lessons Summary

share the lessons with key stakeholders.
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https://www.opengovpartnership.org/documents/irm-in-a-box-a-toolkit-for-ogp-local-monitoring-bodies/#EN3
https://drive.google.com/drive/folders/1XAzQdxxio-HE3ygQ-B_VEpkFKCDnFQPg?usp=sharing
https://drive.google.com/drive/u/0/folders/10_-78AuLNLA6K_wyczOZ9DTmyqzGXba1
https://www.opengovpartnership.org/documents/final-learning-exercise-action-plan-2021-2023-aragon/

Email: local@opengovpartnership.org
Website: opengovpartnership.org/local

Slack: ogplocal.slack.com

L Ol f Min
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